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Project Planner

No two projects are the same. Each is special in its own way. To help make your plans real and take those ‘napkin notes’ and transform them into a shiny new website, please fill in this project planner and return it to newprojects@aack.co.uk and we will get back to you as soon as possible.

A bit about you
Your name and title.

Answer here

Business / organisation and where you’re based.

Answer here

Your email address.

Answer here

Phone number (inc area code or country code, please if outside the UK). If you use Skype, please include this, too.
What do you do?
Describe your organisation. Who you are, what you do, what makes you special / better than the rest.

Answer here

Existing website?

Answer here

Describe what you want the website to do for you – please tell us the concept behind it, is it selling a product or service or providing information? 

Answer here

Is this a brand new site or a redesign?

Answer here

What do you hope to get from a redesign that you don’t get from your current site?

Answer here

If you’re competing against other websites, please provide details of each - including a web address and any strengths / weaknesses (in your opinion)

Answer here

Who’ll be using your site?
Try and give an overview of the type of person who’ll be using your site

Answer here

What actions do you expect visitors to perform when using your site? For example signing up, subscribing, browsing, searching, buying etc.

Answer here

Does your old site fulfil any of these needs?

Answer here

Are there any needs currently not being met? 

Answer here 

Have you received any feedback / comments regarding your current site (good or bad)? 

Answer here

About the new site

What sort of look and feel are you looking for? For example: easy to use, friendly, subtle, professional, humorous, etc.

Answer here

What sort of features do you have planned for the site? For example: news, events, image uploads, forums, video, online shop, etc.

Answer here

If your current site has a Content Management System, please tell us what system you use and describe the features you like / dislike.

Answer here

Do you have the site’s content created already? Do you require assistance with creating or rewriting it?

Answer here

Budget and timing
Do you have a launch date? If the project is being built in stages, please provide details of target dates and milestones.

Answer here

What is your budget for this project?

Answer here

NOTE: Some organizations prefer not to disclose their budget in an initial contact, but if you’re willing to tell us your rough budget, it will help us craft an appropriate proposal.

Technology
Do you have any technology requirements for the site build?

Answer here

Sites are built using web standards based methods to aid accessibility, usabilty and search engine optimisation. As a result, sites may not look exactly the same in older browsers. Is it a requirement that your site looks exactly the same in a older non-compliant browsers?

Answer here

Thank you for your time and interest
Please save this document with the name of your organisation in the filename and email it to newprojects@aack.co.uk
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